NMPOrPAMMA

cemmHapa «CoBpemeHHOe Npons3BoAcTBO. TpeboBaHMA K OpraHU3aLmm,
PYKOBOAMTENAM M COTPYAHUKAM»

CemuHap npedHa3HayeH 015 pykosooumeneli npednpusmuli u dupekmopos rpoussoocms.
ABTOp M AOKNAAUYUK CEeMUHapa
o AHapeit KopxakoB, reHepanbHblit anpektop 000 "Onekclpo" (ynpaBieHYeCcKuiA KOHCANTUHT).

11.00 - 11.30 Peructpauus, NnpuBeTCTBEHHbIN Kode-6peink
11.30 - 13.00 Yactb |

1. TeHAEHUMWN M OCOHBEHHOCTU COBPEMEHHOTO NMPOU3BOACTBA B YC/IOBUAX MEHSAOLLLENCA
9KOHOMMUKM.

2. IPPeKTUBHOCTb. YNpaBieHYecKas U TexHoornyeckasn. CoBpeMeHHble CUCTEMbI MOBbILLEHUS
apdpekTnBHoCTM 0T R&D 1 BHEAPEHWA HOBbIX MPOAYKTOB A0 JIOTUCTUKM U NMPOLAMNK.

3. CrpaTternyeckue peleHuns nosbiweHus 3pdeKTMBHOCTY BusHeca. MHTerpMpoBaHHbIe
NpPOM3BOACTBA VS ayTCOPCUHT. TpeboBaHUA K COTPYLHUYECTBY U NapTHEPCTBY.

4. OTKpbITblE UHHOBALMW U UX POJIb B MOBbILEHUN KOHKYPEHTOCNOCOOHOCTU U 3PEKTUBHOCTY.

5. 4-7 uHAYCTpWanbHan PEBOJIIOLMSA - BAUAHME Ha SKOHOMMKY, OPraHM3aLMIO U pasmeLleHme
npoussoacTs. Kak 13 HabogaTtenel n NoTeHLMaNbHbIX MOTEPMEBLUMX CTaTb
BbirogonpuobpeTaTesnem.

13.00 - 13.30 O6ep,
13.30 -15.00Yactb Il

6. dopmupytoTca HoBble TPEOOBAHUA K PYKOBOAMUTENAM — KaKne OHU, pykosoguTtenn 20207

7. WM3meHA0TCA Npouecchl ynpas/eHUA NepCcoHa/IOM - YTO YXKe CEeroAHA HYXKHO MeHATb B
K/laCCMYECKMX NoAXOAaX?

8. HoBoe B 0by4eHnn nepcoHana - Ha YTo cAenaTb CTaBKy, YToHbI Balwa KomaHAa He oTCTana oT
KOHKYpPEHTOB?

9. Ha pblHKe TpyAa CyLeCcTBEHHYIO A0/1H0 HAYMHAET 3aHUMATb HOBOE NOKoAeHMe PabOTHMKOB — KaK
WMHTErPUPOBaTb B O4HON KOMMNaHUN NtOAEN PA3HbIX NOKONEHWNIA?

15.00 - 16.00 KcKypcu1A no npeanpuUATUIo

MNocne cemnHapa 6yaeT opraHM30BaHa 3KCKYpCUs No nporssoacTsy KomnaHuu TPV CIS «Tu v Bu Cn-
Ali-3c»- NepBOMY POCCUMCKOMY 3aBOAY BEAYLLETO KUTANCKOTO KOHTPAKTHOIO NPOM3BOAUTENA
aneKkTpoHukM TPV Group (Ton BukTopu MHBECTMEHTC JlIuMmntes), cneumannsnpytoweroca Ha
pa3paboTke, NPON3BOACTBE M MOCT-NPOAAXKHOM 06CAYKMBAHMM AUchieeB, MOHUTOPOB, KK
Tenesnsopos M KK naHenen WMPOKOro crnekTpa NnpumeHeHus. B TeueHmne aKCKYPCUMM NPOLOIKUTCS
obcyKaeHne BONPOCOB CEMUHApa.

16.15 otnpasneHue TpaHcdepa B CaHKT-NMeTepbypr

17.30 opueHTUPOBOUYHOE BpemMsA Bo3BpaLLeHusa K MockoBcKoMy BOK3any B CaHKT-lMetepbypre



