«LleHTp CoBpeMEHHOWN DNEKTPOHUKM»
+7(495)280-04-19, +7(495)505-15-38
seminar@sovel.org

CeMmuHap

«anaBﬂeHne IMIPOEKTAaMH pa3pa60TKn QJIeKTpOHHOﬁ
allmnapaTypbIi»
05 ¢espans 2015, r. Mocksa

CemuHap npedHasHa4veH 014 pykosodumerseli omdesos pa3pabomku, pykosodumeneli nabopamopull, 21asHbIx

KOHCMpyKkmopos rpednpuamuli, MeHeo*epos npoeKkmos.

B Kaxcdom pazdesne ceMuHapa rnpusodamcs npumepbl U3 nPaKmMuKu 00KAAOHUKO8 U UX NapmHepos.

YyacmHuKkam cemuHapa npu pezucmpayuu 6ydym 8bl0aHsl COOPHUKU Mamepuarsos ¢ npeseHmayuamu, nocne

cemuHapa 6ydym 8bl0aHbI cepmuguKkamei.

1000 -10 45
MoAaroroBKka KOMMepUYeCcKoro npeanoxkeHua u T3

00Knad4uK — AHMoH TopuH

1045 -

ObpaboTKa 3aNpocoB Ha pa3paboTKy: KnaccudumKaLmMs 3anpocos, Bbl6Op LeneBbiX KANEHTOB
MHTepBbIOMPOBAHWNE 3aKa3umKa

MoAroToBKa KOMMEPYECKOT0 NPeaoKeHUs

MoAroToBKa KOHTPAKTa Ha pa3paboTKy UM BHYTPEHHEro JOKYMEHTA COr/1acoOBaHUA YC0BUIA
Pa3paboTtka T3

1130

MpuHUMNManbHbIEe NOAXOAbI K YNPaBIEHUIO NPOeKTaMU pa3paboTku

00Knad4uk — CemeH JlyKayes

3aza4M M NPUOPUTETbI MPOEKTHOrO ynpaBaeHns pa3paboTkoi

YpPOBHU KOHTPONA (OT KOHUrypaumum BU3Heca 1 ypoBHS CAENOK)

CocTasnstoLMe NPOEKTHOTO YNPABAEHUSA — OPraHN3aLMOHHAsA CTPYKTypa, busHec npouecchl, pUHaHCOBOE
NJaHMPOBaHWE U Op.

MpUHLMNWaNbHbIe OLIMGKM B MPOEKTHOM YNPaBAEHUN

11 30 - 12 00 Kode-6peik
1200-12 45
OprcTpyKrypa

00Knad4uK — AHMoH TopuH

Pasnnune mexay agMUHUCTPATUBHBIM U GYHKLMOHAIbHBIM YNpaBieHnem
Knaccuyeckuit npumep NocTpoeHua CTPYKTYpbl Noapa3aeneHns pa3paboTku
TunuyHble ownbkKM npn popmmposaHumn paboyeit rpynnol
CamopgmarHocT1Ka

MocTpoeHune 1 ynpasaeHue LEeno4yKom NOCTaBLLMKOB

OpraHun3auma B3aMMoaencTB1A C NPOU3BOACTBOM
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1245-1330
OnucaHue npoueayp (6usHec-npoueccol), 6U3HEC NNaHUPOBaHKE
00Knad4uk — CemeH JlyKaves
e 3HaueHue 6M3Hec-NpoLEeccos
e [loaxoabl K ONUCAHUIO M MOAENNPOBAHUIO BU3HEC-NPOLLECCOB
e [lporpammHble cpeacTea 41 ynpasieHus GusHec-npoueccamm
o [lpumepbl ONUCAHUA U USMEHEHWUS BU3HEC-NPOLLECCOB

1330 -14 30 O6ep,

1430-1515
BHyTpeHHU A0KymeHTOO6OopOT
00Knad4uK — AHMoH TopuH
o  CTpyKTypa OOKYMeHTo0bopOoTa (NPOEeKTHan AOKyMeHTaumA)
o Ha3HayeHue n onmncaHue KaXXgoro 4oKymeHTa
e  OTBETCTBEHHOCTb 33 OTAE/IbHbIE AOKYMEHTbI U OKYMEHTOOOO0POT B LLE/IOM

1515-16 00
duHaHCcOBOE NJIaHUPOBAHUE, yyeT 3aTpaTt
00Knad4uK — AHMoH TopuH
e  3aga4n GpMHaAHCOBOro NAaHMPOBaAHMA
e  MeToabl GPMHAHCOBOrO NNAHMPOBAHUA M yueTa
e [lporpammHblie cpeacTsa
e  AHanu3 TMNOBbIX OWKNBOK B y4eTe 3aTPaT U GUHAHCOBOM MIaHNMPOBAHMK

16 00 — 16 30 Kode-6peik

1630-17 15
PaboTa c nepcoHasnom, MOTUBaLUA
00Knad4uk — CemeH JlyKayes
e OTb60p NepcoHana
e  O6y4yeHue nepcoHana
e  AyaMpoBaHWe 1 peryasapHoe MHTePBbIOMPOBaHUE NepcoHana
e [loaxoabl K MOTUBALMK, MPUMEPbI CUCTEM MOTMBALMM

17 15-18 00
Mpumepbl
00KAad4uK - AHMOH TIopUH
e  OpraHusauma He6oNbLON KOMMAHUN — KOHTPAKTHOTO Pa3paboTymMKa 3NEKTPOHMKN
e  OpraHusaums otaena paspaboTku M ynpasaeHUs NPOEKTamu B KPYMHOW KOMMaHWW NOJIHOTO LMKa

e [pumepbl BbINOSHEHHbIX NPOEKTOB NO pa3paboTKe B COOTBETCTBUM C OMMCAHHbIMM MPUHLMMAMM
opraHusauuu



