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IIporpamma cemuHapa

«CHa0XeHHUe U yrnpaBJeHue TOBAPHO-MaTepHUaJIbHbIMHU 3aNlacaMM
InNpounu3BO/ACTBA BHeKTpOHHOﬁ anmnapaTtypbI»
18 ¢pespansa 2015, 2. Mocksa

CemuHap 0018 upeKmopos npou3soo0cmeeHHbIX KoMaHuli, pykosodumeseli u compyOHUKO8 omOesno8 CHABHEHUA U 3aKYMOK, MAaHO80-
SKOHOMUYECKUX U MAaHO80-0UCiemYepcKux omaoesnos, meHeoMepos MpoeKmoes 31eKmpoHHol ompacnu.

CemuHap no020moesieH Ha 0CHOBE MPAKMUYECKo20 0Mnbima 00KAA04YUKO8, 0606WeHUs 0rnbima pocculickux u 3apybexHoix KomnaHul u
cucmemHbIx Mo0x0008, M0OMeEePHOEHHbIX MHO20AemHel npakmukol. Ha cemuHape pa3obpaHsl npumepbl ycrnewHbsix 0p2aHU3AUUOHHbIX
peweHuli U MPOaHAAU3UPOBAHbI MPUYUHbI HEYOAYHbIX MPOEKMOo8 U3 MPaKmMuUKu 00KAA04YUKO8 U Opyaux KOMIaHud.

YyacmHukam cemuHapa npu peaucmpayuu 6yoym 8610aHbI COOPHUKU Mamepuasos ¢ npe3eHmayusamu, nocae cemuHapa 6yoym ebl0aHsI
cepmuguxramel u 0oNoaAHUMeEsbHbIE MamMepuassl 0718 CAMOCMOAMESNbHO20 U3Y4YeHUs U UCTO01b308aHUS.

1000-1045
basoBble MeToAbl OpraHM3aLmm CUCTEMbI 3aKYNOK

00Knad4uk - CemeH JlyKayes
e 0630p MeToA0B M MHHOPMALMOHHBIX MHCTPYMEHTOB AJ1 YNIPaBAeHUA CHabKeHnemM NpesnpuATUIA Paan0o3NEKTPOHHOM
NPOMBILLNEHHOCTH
e MRPIl — OCHOBHbIE NPUHLMMbI y4eTa NOTPEOHOCTEN B MaTepuanax U KOMNIEKTYIOWMX U NMPUHLMNbI N1aHUPOBaHUA 3aKyNOK
e CnpaBOYHUKM M NpoLeaypbl, HeobXoaMMble A7 OPraHn3aLLMmM CUCTEMbI 3aKYMOK (COCTaBbl U3AeNiA, NOHbIE crielmdbuKaumm,
n3BeLeHna 06 U3MEeHeHUAX, LOMYCTUMbIE 3aMeHbl, N1aHbl MO U3AEeUAM U Np.)
e MeTogabl ynpasneHus puckamu gedpuumta, pacyeT gepmumtos
e BapuaHTbl nporpammHom peannsaumm cuctemol MRPII
1045-1130
OpraHusauusa otaena 3akynok. Hacrb 1

00Knad4uk — CemeH JlyKkayes
e MecTo oTaena 3aKynoK B NPOM3BOACTBEHHON KOMMaHWUK
e TunNoBble OPraHM3aLMOHHbIE CXEMbl OTAENA 3aKYMNOK
e Ponu v dpyHKUMOHaNbHble 06A3aHHOCTM COTPYAHUKOB OTAENA 3aKYNOK
e [poueaypbl U GYHKLMOHAN OTAENA 3aKYMNOK
e PerynsapHble 3aKyMnK1 U CPOYHOE pearMpoBaHme — MPUHLMNNANbHO pPa3ae/ibHble NPOLLEecChbl
e  OpraHu3aumsa 4OCTOBEPHOTro GUHAHCOBOTO KOHTPO/IS 3aKYMOK
e MOHMUTOPWHT LieH 1 CPOKOB MOCTaBOK, OpraHM3aLusa cuctembl 0bmeHa MHPOpMaLMelt ¢ NocTaBLMKamm
11 30 - 12 00 Kode-6peik
1200-1245
OpraHusauma otaena 3akynok. Hacrb 2
00Knad4uk - Onecsa Cob4eHKo
e CucTema permcTpaumn U KOHTPOJIA 3aKa3oB - obecneyeHme NpescKkasyemMocTy NocTaBoK
e  Ucnonb3osaHue ABC-XYZ aHanM3a B onepaTnBHoM paboTe oTaena cHabxeHus
e  Bonpocbl pasgeneHums 06Aa3aHHOCTEN U OTBETCTBEHHOCTM CHabKeHeu-byxrantepua-cknag,
e [lpoueaypbl B3aUMOAENCTBUA OTAENA CHAbXKeHMA 1 NPON3BOACTBA
e [lpoueaypbl B3aMMOAENCTBUA OTAeNa CHAabXeHUs 1 pa3paboTku
1245-1330
Bbl60p NOCTABLMKOB M KaHA/1I0B NOCTAaBKMU

0oKnad4uku — CemeH JlyKayes
o ﬂl’IaHVIpOBaHVIe KaHa/10B MNOCTaBOK
o KnaccudumKauma NOCTaBLUMKOB 3/1€KTPOHHbIX KOMNOHEHTOB, 6a30Bble NpaBu/ia BbI6opa NOCTABLLMKOB
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o  dopmupoBaHue TpeboBaHMI K NOCTaBLLMKAM
e 3akynka commodity (LUMPOKO pacnpocTpaHeHHbIX 3NEKTPOHHbBIX KOMMOHEHTOB) U 3aKyMNKa «MPOEKTHbIX» KOMMNOHEHTOB
e  3aKynKka KOMMOHeHTOB 6e3 POCCUICKOMN ANCTPUBYLMK: KOTAA HAZLO BE3TU CaMMM, TAMOMKEHHbIE U JIOTUCTUYECKME PUCKM
e [lpepoTBpalleHne Koppynuum Npu 3akynkax
1330-14 30 O6ep,
1430-1515
YnpaBneHue puckamm KOHTpagaKTa U pUCKamm 3KCNOPTHbIX OrpaHUYeHui
0oKknad4uku - Oneca Cob4eHKo
e AHanM3 PUCKOB KOHTPadaKTa M PUCKOB IKCMOPTHbLIX OFrPAHUYEHMI B PA3/IMYHbIX KaHalax NOCTaBOK
o  PekomeHgaumn no npeaynpeXxaeHU0 PUCKOB IKCMOPTHbBIX OFPaHNUYEHNI
e  3awwmTa oT KoHTpadaKTa NpaBMaamu BbIGOpa NOCTaBLLMKOB
e Buapl noanenok u cnocobbl UX pacno3HaBaHWs, NPOLLeAypbl BXOAHOTO KOHTPOASA
e Y70 AenaTb, KOraa Hado 3aKynaTb BHECUCTEMHO?
1515-16 00
Cuctema ynpaBieHUA TOBapHO-MmaTepuasbHbIMK 3anacamm

00Knad4uk — CemeH JlyKkayes
®  YyeT 0CHOBHbIX GaKTOPOB B yNpaBAEHUN 3aMacaMm (CPOKM MOCTAaBOK KOMMIEKTYIOWMX U MaTepUanoB, PUCKN U3MEHEHUSA CPOKOB,
PUTMWYHOCTb NPON3BOACTBA, TEXHOIOTMYECKMI LKA MPOU3BOACTBA U Np.)
e BiMAHWe NapamMeTpoB 3aKyMKM Ha BEPXHEE NaaHMpoBaHWe U GUHAHCOBbIE NOKasaTes M busHeca
e  CTOMMOCTHOI aHan13 3anacos
e  CHabxeHwe Just-In-Time B pOCCUACKUX peanmnsax
o ABC-XYZ aHanus: peanbHble cXemMbl g5 npocyeta ¢pakTopos
e Heobxoaymblit UHGOPMALMOHHBIM MHCTPYMEHTAPUIA A8 yNpaBieHMs 3anacamm
e  Paborta npoM3BOACTBA C 3aKa34yMKaMM MO CXEMaM Pe3epBUPOBaHUA KOMMIEKTYHOLWMX U MaTepuasoB
16 00 — 16 30 Kode-6peitk
1630-17 15
OpraHusauma paboTbl CKAaga KOMMIEKTYIOLWUX U MaTepuanoB
00Knad4uk - Onecsa Cob4eHKo
e ObWwye NPMHUMMbI OPraHM3aLMM CKNaLa KOMMIEKTYHOLWMX U MaTepPUaoB
o 3ddeKTMBHOE NCMONb30BaHME NOMELLEHMA CKIaAa Npu paboTe ¢ 31eKTPOHHbIMM KOMMNOHEHTaMM
e [IpaBunbHbIe YCNOBUA XPaHEHMA PA3IMYHbBIX KOMMOHEHTOB. MSL napameTp 4yBCTBMTENIbHOCTU K BAaXKHOCTU. Cyxoe XpaHeHue m
XpaHeHWe B MHEPTHOM cpeae
e OcHOBHble NpoLeaypbl NPU NPUEMKE KOMMIEKTYIOLWMX U MaTEPUANOB Ha CKNag,
e Mcnonb3oBaHMWe WTPUXKOAOB B CKAAACKOM yYeTe: TPU Pas/INYHbIX BapuaHTa
e [1apTUOHHbIM y4ET KOMMNEKTYIOLMX U MaTepManos
e [lpoueaypbl peBU3MM CKAALA U MaTepuaibHas OTBETCTBEHHOCTb
e EBponeiickuii cknag — NPUHUMNNAJIbHBIE OT/IMYMA B MOAXOAAX OT POCCUMNCKON MPAKTUKM

1715-1800
ToBapHO-maTepuanbHble 3anacbl KOMMNAEKTYIOLWUX U MaTepUanos B He3aBepLEeHHOM NPOM3BOACTBE

00Knad4uk — CemeH JlyKaves
o OpraHmsau,Mﬂ NPOnN3BOACTBEHHbLIX CKNag40B KOMNNEKTYHOWWUX U MaTepuanos
e [lpaBuna NOArOTOBKM M BblAa4M KOMMJIEKTYIOWMX U MaTeEPUAIOB B MPON3BOACTBO
e Kak MMHMMK3MpOBATb NoTepu?
o TexHonorm4yeckme OTXO0A4bl: HOPMbI, Y4eT U CnncaHne
e CucTembl perynapHbIX PeBM3NN NPOU3BOACTBEHHbIX CK1AL08



