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IIporpamma cemuHapa

«CHaGXKeHHe 1 ynpaB/IeHHe TOBAPHO-MaTePUA/IbHBIMHU 3allaCaMH
MPOU3BOACTBA 3JIEKTPOHHOM annapaTypbI»

CemuHap 0018 OupeKkmopos npou38o0cmaeeHHbIX KoMaHuli, pykosodumeseli u compyOHUKO8 omOesno8 CHABHEHUA U 3aKYMOK, MAaHO80-
SKOHOMUYECKUX U MaAaHO80-0UCiemYepcKux omaoesnos, meHeoMepos MpoeKmoes 31eKmpoHHolU ompacnu.

CemuHap no020moeseH Ha 0CHOBE MPAKMUYECKo20 0Mnbima O0KAA04YUKO8, 0606WeHUs 0rnbima poCcculickux u 3apybexHoix KomnaHul u
cucmemHbix Mo0x0008, M0OMeEePHOeHHbIX MHO20AemHel npakmukol. Ha cemuHape pa3obpaHsl npumepbl ycrnewHbsix 0p2aHU3aUUOHHbIX
peweHuli U MPOAHAAU3UPOBAHbI MPUYUHbI HEYOAYHbIX MPOEKMOo8 U3 MPaKmMuUKu 0OKAAG4YUKO8 U Opy2ux KOMIaHud.

YyacmHukam cemuHapa npu peaucmpayuu 6yoym 8b10aHbI COOPHUKU Mamepuasos ¢ npe3eHmayusamu, nocae cemuHapa 6yoym ebl0aHs|
cepmuguKramel u 0oNoaAHUMeEsbHbIE MaMepuassl 0718 CAMOCMOAMENbHO20 U3Y4YeHUs U UCMO01b308AHUS.

Aemop u 00Knad4YuK cemuHapa:
o Jlykaues CemeH HuKonaesu4, eeHepasbHbili Oupekmop, napmHyep UuHMeHepHo2o ueHmpa EMS-Engineering;

1000-1045
basoBble MeToAbl OpraHM3aL M CUCTEMbI 3aKYNOK

e 0630p MeToA0B M MHGOPMALLMOHHBIX UHCTPYMEHTOB A/19 YPABAEHWNA CHABXKEHWEM NPeaNPUATUIA PagMO3NEKTPOHHOM
NPOMbILLNEHHOCTH

e MRPIl — OCHOBHbIE NPUHLMMbI y4eTa NOTPEOHOCTEN B MaTepuanax U KOMNAEKTYIOWMX U NMPUHLMNbI N1aHUPOBaHUA 3aKyNOK

e CnpaBOYHMKM U NpoLesypbl, HEO6XOAMMbIE A1 OPraHM3aLMKN CUCTEMBI 3aKYMOK (COCTaBbl U34e/ni, NOHbIe crieLmbuKaumm,
N3BeLLEHUA 06 USMEHEHUAX, LOMYCTUMbIE 3aMEHbI, N1aHbl MO U3AENUAM U Np.)

e MeTogabl ynpasnaeHus puckamu gedpuumta, pacyeT gepmumtos

e BapuaHTbl nporpammHoi peannsaumm cuctemol MRPII

1045-11 30
OpraHusauusa otaena 3akynok. Hacrb 1

e MecTo oTaena 3aKynoK B NPOM3BOACTBEHHON KOMMaHUK

e TunoBble OpraHM3aLMOHHbIE CXeMbl OTAENA 3aKYMNOK

e Ponu v dpyHKUMOHaNbHblE 06A3aHHOCTM COTPYAHUKOB OTAEMNA 3aKYNOK

e [lpoueaypbl n GyHKLMOHaAN OTAENA 3aKyMNOK

e PerynspHble 3aKynKun 1 CPOYHOE pearmpoBaHue — NPUHLMMNMANBHO pa3aesibHble NPoLLecchbl

e  OpraHu3auma gocTtoBepHoro GMHAHCOBOrO KOHTPO/IA 3aKYMOK

e MOHUTOPUHT LieH M CPOKOB NOCTaBOK, OpPraHM3aLma cucteMbl 0bMeHa nHbopmaLMelt C NOCTaBLLUMKamMM

11 30 - 12 00 Kode-6peitk
1200-12 45
OpraHusauma otaena 3akynok. Hacrb 2

e CucTema perncTpaummn U KOHTPOIA 3aKa3oB - obecneyeHne NpesckasyemMocTy NocTaBoK

e  Ucnonb3oBaHue ABC-XYZ aHanM3a B onepaTnBHOM paboTe oTaena cHabxeHus

e  Bonpocbl pasgeneHums 06Aa3aHHOCTEN U OTBETCTBEHHOCTM CHabKeHeu-byxrantepua-cknag,
e [lpoueaypbl B3aUMOAENCTBUA OTAENA CHAbXKeHWA 1 NPON3BOACTBA

e [poueaypbl B3aMMOAENCTBUA OTAeNa CHAabXeHUs 1 pa3paboTKu



1245-1330
Bbi60p NOCTaBLUMKOB U KaHa/N0B NOCTaBKM

e  [lnaHMpOBaHWE KaHa/0B NOCTABOK

e KnaccuduKauma NocTaBLLMKOB 3/1€KTPOHHbIX KOMMNOHEHTOB, 6a308Bble NpaBMaa BbI6Opa NOCTABLLMKOB

o  dopmupoBaHue TpeboBaHMI K NOCTaBLLMKAM

e 3akynka commodity (LUMPOKO pacnpocTpaHeHHbIX 3NEKTPOHHbBIX KOMMOHEHTOB) U 3aKyMNKa «MPOEKTHbIX» KOMMNOHEHTOB
e 3aKynka KOMMNOHEHTOB 6e3 POCCUICKON AUCTPUMBYLMN: KOTAa Haa0 BE3TU CAMUM, TAMOMKEHHbIE U IOTUCTUYECKME PUCKK
e [lpepoTBpalleHne Koppynuum Npu 3akynkax

1330-14 30 O6ep,
1430-1515
YnpasneHue puckamu KOHTpadaKTa U PUCKAMM IKCNOPTHbIX OrpaHUYeHuU

e AHanM3 pUCKOB KOHTPadaKTa M PUCKOB IKCMOPTHbLIX OFrPAHNUYEHM I B PA3/IMYHbLIX KaHaaax NOCTaBOK
e PekomeHZauMM No nNpeaynpeskaeHuio pUCKOB SKCMOPTHbIX OrPaHUYeHNiA

e  3awmTa oT KoHTpadaKTa Npasunamm BbIGOPa NOCTABLLMKOB

e Buapl Nogaenok n cnocobbl Mx pacnosHasaHus, NpoLeaypbl BXOAHOTO KOHTPOAA

e Y70 menatb, KOrga Hago 3akynaTb BHECMCTEMHO?

1515-16 00
Cucrema ynpassieHUs TOBapHO-MaTepuasibHbIMK 3anacamu

®  YyeT 0CHOBHbIX GaKTOPOB B yNpaBiEHUN 3aMacaMm (CPOKM MOCTAaBOK KOMMIEKTYIOWMX U MaTepUanoB, PUCKM U3MEHEHUSA CPOKOB,
PUTMWYHOCTb NPON3BOACTBA, TEXHOIOTMYECKMI LKA NPOMU3BOACTBA U Np.)

e BiMAHWe NapamMeTpOoB 3aKyMKM Ha BEPXHEE NaaHMpoBaHWe U GUHAHCOBbIE NOKasaTes M busHeca

e  CTOMMOCTHOI aHanM3 3anacos

e  CHabxeHwe Just-In-Time B poCcCUACKUX peanmnsx

e ABC-XYZ aHanus: peanbHble cXeMbl g5 npocyeta GpakTopos

e Heobxoaymblit UHGOPMALMOHHBIM MHCTPYMEHTAPUIA A8 yNpaBieHMs 3anacamu

e  Paborta npon3BOACTBA C 3aKa34yMKaMM MO CXEMaM Pe3epBMPOBaHUA KOMMIEKTYHOLWMX U MaTepuasoB

16 00 — 16 30 Kode-6peitk
1630-17 15
OpraHusaumsa paboTbl CKNaAa KOMNIEKTYIOLWMX U MaTepUasos

e  Obwue NpMHUMMNbBI OPraHN3aLMm CKIaaa KOMMNJIEKTYIOLWMX U MaTepuanos

o 3ddeKkTMBHOE NCMONb30BaHME NOMELLEHMA CKaAa Npu paboTe ¢ 31eKTPOHHbIMM KOMMNOHEHTaMM

e [IpaBunbHbIe YCNOBUA XPaHEHMA PaA3IMYHbBIX KOMMOHEHTOB. MSL napameTp 4yBCTBMTE/IbHOCTU K BAaXKHOCTU. Cyxoe XpaHeHue n
XpaHeHWe B UHEPTHOW cpeae

e OcHOBHble NpoLeaypbl NPU NPUemMKe KOMMNEKTYIOLMX U MaTepPMaNoB Ha CKNag,

e /cnonb3oBaHMe WTPUXKOLOB B CKAALCKOM ydeTe: TpU Pa3INyHbIX BapuaHTa

e [1apTUOHHbIM y4ET KOMMAEKTYIOLMX U MaTepManos

e [lpouenypbl PeBM3NN CKNaZa U MaTepuaibHaa OTBETCTBEHHOCTb

e EBponerickuii cknag — NPUHUMNNAJIbHBIE OT/IMYMA B MOAXOAAX OT POCCUMNCKON MPAKTUKM

1715-18 00

ToBapHO-maTepuanbHble 3anacbl KOMMAEKTYIOLWMUX U MaTepUasnos B He3aBepLEHHOM NPOM3BOACTBE

e OpraHusauma Npon3BOACTBEHHbIX CKI3A0B KOMIMIEKTYIOWMX M MaTepUanos

e  [IpaBuia NOArOTOBKM 1 BbIAAYM KOMMJIEKTYIOLIMX U MaTEPUAOB B NPOU3BOACTBO
e Kak MMHMMKU3MpPOBATb NoTepu?

e TexHO/MOrMYecKMe OTXoAbl: HOPMbI, YYET U CrncaHne

e CucTembl perynspHbIX PeBuU3nii NPON3BOACTBEHHbIX CK1aA0B



